
To sustain these efforts, the organiza�on cannot do it alone. We seek the support of partners and 

well-wishers including civil society organiza�ons, founda�ons, academic ins�tu�ons and 

government agencies to remain relevant, responsive, and rooted in local reali�es.

Communica�on: Internal communica�on must be strengthened for promo�ng a strong 

organiza�onal culture, shared values, and effec�ve project management. There is also a need to 

strengthen external communica�on to effec�vely present UNNATI's vision and role to stakeholders. 

A strong / compelling narra�ve with stories of impact must be put in place – develop pitch deck 

about the organisa�on.

System Strengthening: While UNNATI has most of the organisa�onal systems and policies in place, 

on daily level the implementa�on is uneven. Effec�ve implementa�on of systems for recruitment, 

induc�on, project management, and overall ins�tu�onal management including asset management 

will be given priority. To fully realize UNNATI's poten�al op�mize resource mobilisa�on shall be a 

con�nuous and uninterrupted process so that there is no gap between different programs and 

phases of the organisa�on 

Leadership Development: At all levels – field units, program units, administra�ve and accounts units 

and senior management, leadership development is a cri�cal future agenda. The staffing 

requirement needs to be setup with clear responsibility, accountability, consulta�ve process, and 

open informa�on system. All staff needs to be aligned with the vision, mission, strategy, perspec�ve 

and values of the organisa�on. The roles and responsibility framework needs to be reviewed to 

ensure smooth decision making with accountability.

Addi�onally, UNNATI would con�nue to play a Civil Society eco-system strengthening role by 

stakeholder convening on developmental issues, translate field prac�ce into policy-relevant insights 

by being a knowledge partner.

Coverage: The program engagement would be more integrated, context-driven and vulnerable 

community lead. At the grassroot level approach to community-led development. Special emphasis 

is placed on promo�ng women's leadership through grassroots cadres such as Swasthya Sakhis, Pasu 

Sakhis, Jal Sahelis, and Bal Sakhis, who play pivotal roles in facilita�ng program delivery and building 

social capital at the village level. The organiza�on will realign its focus from administra�ve 

boundaries to geographic regions that share similar social and environmental contexts. Three 

priority regions have been iden�fied for future engagement — the Desert region of Western 

Rajasthan, Tribal Gujarat -Purav Pa�, and Coastal Kutch area. The program will focus on five themes 

– i. Strengthening decentralised governance, ii. Ensuring en�tlements reaching the last mile – Roji, 

Ro�, Social Security, Educa�on at the founda�onal and preparatory stage, Public heath targe�ng 

women and children, iii. Livelihood promo�on, iv. Community managed water security and v. 

Disaster Risk Reduc�on. All the programs will focus on climate change concerns, technology as an 

enabler, and youth engagement. Interface between Community-Based Organiza�ons (CBOs) and 

Gram Panchayats (GPs) to enhance par�cipatory planning, accountability, representa�on of 

marginalized groups, and access to public financing  will be the overarching strategy.

In accordance with the outcome of the Organisa�onal Development exercise, UNNATI would intends 

to strengthen four araes for ins�tu�oanl development.

Way Forward
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Total advances are Rs.42,43,624/-  which mainly consist of TDS (Income Tax) of Rs.19,36,841 and Rs.17,41,961 from CFT 
Project of Govt.of India and Govt.of Rajasthan under MGNREGA.

Advances 

The current year fixed deposits and savings bank account balance is Rs.8,86,74,378/-  which is a an increase  of Rs. 
35,72,455/-  over the last year.   

Bank balances 

There is an addi�on of fixed assets amoun�ng to Rs. 2,11,505. The Net fixed assets before deprecia�on is Rs. 
1,39,47,010.

Fixed Assets
Unu�lised fund is 1,55,24,953. This is because of grant received in the last quarter of the financial year. 
Unu�lised Fund
Current Liabili�es 

In the current year the capital account is  Rs. 8,98,00,633   with a decrease of Rs. 27,54,806 compared to the previous 
year. 

Capital Fund

Balance Sheet as at 31.03.2025

(Rs.  In thousand) (CONSOLIDATED)

Source of Funds 31.3.25 % 31.3.24 % Application of Funds 31.3.25 % 31.3.24 %

Capital Fund Fixed Assets 12384 12 13735 13

Corpus 5000 5 5000 5

Capital Account 84800 80 87555 84
Balance in hand and in 
bank

89800 85 92555 89 Saving Bank Account 23290 22 8279 8

Current Liabilities Fixed Deposits 63384 60 74823 72

Project Liabilities SBI Medium Duration Fund 2000 2 2000 2

Unutilised Fund 15525 15 11432 11 88674 84 85102 82

Duties and Taxes 332 0 260 0

Advances

Tax deducted at source 1937 2 2513 2

15857 15 11692 11 Deposits 51 0 43 0

Others 2611 2 2854 2

Funds

Inst. Development 
Fund

0 0 0 0 4599 4 5410 5

Staff Welfare Fund 0 0 0 0

0 0 0 0

Others (Provision Exp) 0 0 0 0

Total 105657 100 104247 100 Total 105657 100 104247 100



Expenditure 31.3.25 % 31.3.24 % Income 31.3.25 % 31.3.24 %

Direct Project Expenses Grant Income(Net) 49310 91 59042 92

Rural Development 45932 85 47395 74

Research & Training 0 Contribution

Education Material 0 0 0 0
Use of Infrasructure and 
assets 

0 0 0 0

Training and Workshop 10 0 639 1 Honorarium 348 1 455 1

Disaster Preparedness 4398 8 6032 9 Other Income 2 0 50 0

50340 93 54066 84 49660 92 59547 90

Salary and Honorarium 3001 6 3740 7 Interest

Administrative Expenses 1929 4 1082 2 On saving bank account 234 0 254 0

Contributions paid 20 0 0 0 On fixed deposit account 4170 8 4564 9

4950 9 4822 7 On I.T refund 35 0 0 0

4439 8 4818 9

Expenditure 55290 102 58888 91

Depreciation 1563 3 1684 3

Excess of Income over 
Expenditure

-2754 -5 3793 6

Total 54099 100 64365 100 Total 54099 100 64365 100

Income and Expenditure Account for the year ended 31.03.2025

(Rs.  In thousand) (CONSOLIDATED)

Grant

During the year, the main donors have been:

Maltesar Interna�onal- Food and Nutri�on security in Bardmer, Global program for the sustainable realiza�on of the 
human right to water and sanita�on through the innova�ve combina�on of rights based and WASH system 
approach in India-Rs.1,25,98,992.

The HANS Founda�on- Strengthening food and nutri�on security-Rs.2,09,85,016.

AZIM PREMJI Philanthropic Ini�a�ves- Ensuring improved delivery of public programs and access to the 
en�tlements around employment, food and social security for 18000 vulnerable households while developing a 
mechanism of systema�c service delivery & problem solving at panchayat level thorugh interface in local 
governance pla�orm- Rs.56,00,000.

American India Founda�on Trust for Learning & Migra�on Programe Rs.23,16,600 for Gujarat.

UNICEF-Building resilient communi�es program - Rs. 49,35,619.

Building a Social Capital among the Vulnerable Communi�es of the Coastal Villages of Bhachau, Kutch, Gujarat to 
improve  Children’s Access to Educa�on and Other Public Programs by DASRA - Rs.64,87,705
Total grant received in the current year is Rs 5,34,55,452.70 compared to the last year's grant of Rs.5,48,37,415.76

Contribu�on
Contribu�ons consist mainly of honorarium for services offered, use of the training resource centre and 
dissemina�on of publica�ons. For the current year, the total income is Rs.3,47,740 as against  Rs.5,06,512 for the 
previous year.

Interest
During the year, interest earned is Rs.44,41,116  against Rs.48,17,762  for the previous year.  

Expenses
The total expenses for the year are Rs.5,68,53,777 compared to Rs.6,05,72,900 of the previous year.
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Name Gender Position in the Board Meetings Held and Attended

1. Prof. Debi Prasad Mishra M President 2-1

2. Mr. Binoy Acharya M Member Secretary 2-2

3. Mr. Ashok  Kumar Singh M Treasurer 2-2

4. Ms. Sophia Khan F Member 2-2

5. Ms. Lata Kachwaha F Member 2-2

6. Ms.Mona C Anand F Member 2-1

7. Mr. Prabhat Failbus M Member 2-2

Other Transparency Compliances 2024-2025
Governance

Members of Governing Council

Accountability and Transparency

Distribu�on of staff according to salary (C to C)

Salary plus benefits  paid to staff Male Female Total

10001-25000 8 4 12

25001-50000 9 2 11

50001-> 9 1 10

Total 26 7 33

Gender Paid Full Time On Fellowship Paid Consultant

Male 28 16 0

Female 11 17 1

Total 39 33 1

Gender Disaggregate data of staff members including Fellow

This does not include personnel under stipend/fellowship.

Remuneration of lowest paid staff members per month - Rs.14,200.

Remuneration of three highest paid staff members per month-Rs.1,40,000, Rs.1,10,000, and Rs.1,25,000.

IFSC:SBIN0001041

Bank of Baroda, Ambawadi branch, Ahmedabad-380006

Ahmedabad-380015

IFSC Code:BARB0AMBAWA 

SB.A/C.NO.40938447207

G1/200, Azad Society, Ambawadi, 

Registerd under the Societies Registration Act 1860, 

Delhi (Registered on 31.05.1990 vide No. S/21030).

Legal Identity

SB A/c.No.03200100004141

FCRA Registered Office

FCRA Registration-renewed on  01.04.2022, 

Reg.No.041910161.

State Bank of India, Ellisbridge Branch

IFSC Code:BARB0AMBAWA

SB A/c.No.03200100022461

Bank of Baroda, Ambawadi branch, Ahmedabad-380006

IFSC Code:BKID0002011

SB A/c.No.201110100022417

Bank of India, Paldi Branch, Paldi, Ahmedabad-380007

Code:SBIN0000691

CA A/cNo.40027757676IFSC 

New Delhi Main Branch

Bankers State Bank of India

Email: cbgcpa@gmail.com 

Lajpatnagar -3New Delhi -110024

Charnalia Bhatia & GandhiG-22 Basement, 

Auditors 
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FCRA  ACCOUNTS
Rule 13 of FCRA Act provides that if the contributions received during the year exceed Rs.1 
crore, than theorganistion has to keep in the public domain all data of receipts and utilisation 
during the year.

Receipts and Payments for the year ended 31.3.2025

Receipts Amount (Rs.) 

Opening Balance as on 1-4-2024 2,016,473

Grant Received  40,071,714

nterest Received 1,280,610

eposit matured during the year 27,047,004

Total 70,415,802 

Payments Amount (Rs.)

Purchase of Assets 18,800 

Project Expenses:

Rural Development 34,714,143

Training and Workshop -

Salary and Honorarium 2,131,968

Administrative Expenses 571,101

Investment in FD 12,832,716

Closing Balance as on 31.03.2025 20,147,074

Total 70,415,802

Resource Providers for the year ended 31.3.2025

Resource Providers Purpose Foreign contri. A/c (Rs.) Total as on  31.03.2024 (Rs.) 

Maltesar International Social  12,598,992.63 12,598,992.63 

The Hans Foundation Social  20,985,016.00 20,985,016.00 

DASRA Social  6,487,705.07 6,487,705.07 

Total  40,071,713.70  40,071,713.70

Forming part of FC-4
As per our report of even date

For, Charnalia Bhatia & Gandhi
Chartered Accountants

(Arun Bhatia)
Partner

Place : Ahmedabad
Date : 10.11.2025

For, Unnati Organisation for Development Education

(Binoy Acharya)
Director
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